
RADIOLOGY GROUP, PC, SC, is a practice of 13 radiologists
in Davenport, Iowa. The practice owns the Radiology Group
Imaging Center, one of the most comprehensive imaging facilities
in Iowa and Western Illinois. To maximize growth, Radiology
Group decided in 2000 to spin off its billing function into a separate
company, P2P Medical Management, now Radiology Billing and
Coding Specialists, LLC (RBCS). 

RBCS independently provides services to radiology practices
and physician groups, processing nearly 320,000 reports annually
for clients across numerous hospitals and outpatient sites. As it
grew, a paper-based coding process and chronic coder shortage
created a bottleneck, limiting the operation’s ability to grow further.

“We received all reports on paper, with codes handwritten on
them by our coders,” says Melissa Wagler, RBCS’ billing office
manager. “We were always about four weeks behind in coding.
If one of our coders took any time off, we fell even further behind.”

The reverberations of the coding backlog extended to other
operational areas. Redirecting resources to handle the backlog
meant other billing staff had less time to devote to denials, quality
assurance, and other account activities.  

THE CODERYTE SOLUTION
CodeRyte is a provider of computer-assisted coding solutions

for the healthcare industry. Through natural language processing,
CodeRyte’s engine applies evidence-based criteria to identify
correct billing codes from clinical information in radiologists’
reports with precision. 

CodeRyte interfaced seamlessly with RBCS’ AMICAS (formerly
VitalWorks) billing and RIS systems. The company went live with
CodeRyte in January 2005, processing reports received from five
hospitals in various data formats. Expectations were high for
CodeRyte’s solution to eliminate the backlog, improve efficiency,
stop data entry errors, boost coder job satisfaction, and eliminate
geographic barriers to recruitment.

STAFFING, SKILLS, AND SATISFACTION 
To eliminate its backlog, RBCS’ called on CodeRyte’s

CodeComplete service, which provides a team of certified
coders. Some clients choose CodeComplete to fill staffing
gaps or outsource all of their coding. RBCS elected to process
new reports, while CodeComplete tackled and quickly removed
the backlog.

CodeRyte empowered RBCS to make staffing changes that led
to considerable savings. The company previously employed three
full-time data entry employees and four full-time coders. CodeRyte
helped it dissolve data entry through attrition and reassignment. 

RBCS also aimed to increase coder specialization and flexibil-
ity. With CodeRyte’s capability to manage off-site coders as well
as those in the office, the company replaced a retiring coder with
three specialized part-time employees working from their homes
outside of Iowa. CodeRyte helped RBCS search nationally and
recruit the best talent possible.    

“Now a coder can go on vacation for a week and not return
to piles of work, and we don’t see our charge entry numbers
drop dramatically,” Wagler says.

CodeRyte’s technology increased job satisfaction by giving coders
time to develop professional knowledge and skills. Before, the staff
rarely could discuss coding changes and trends. Now RBCS coders
research tough cases, and they meet weekly to share their insights.

GREATER PRODUCTIVITY, DIRECT BILLING 
Tracking individual coder productivity was a challenge for

RBCS. Good data was scarce, with data self-reported by hand.
Given workflow issues and the push to get reports out the door,
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Computer-assisted coding provides key differentiator

CodeRyte applications interfaced seamlessly with Radiology Billing and
Coding Specialists’ AMICAS (formerly VitalWorks) billing and RIS systems,
succeeding in eliminate the backlog, improving efficiency, reducing data
entry errors, and eliminating geographic barriers to recruitment.
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management was unable to pay as much attention to metrics as
it wanted. With CodeRyte, productivity tracking is fully automated
and reports are just a click away.  

RBCS’ productivity increased considerably. For notes touched
by coders, average productivity is now a blistering 125 reports
per hour. CodeRyte sorts reports processed through its engine
into three queues based on the statistical confidence of codes
generated for each specific report. 

i Reports with the highest scores are classified “confident.” 
i Reports classified as “review” require a quick scan to ensure

accuracy, elevating coders to auditors.
i Remaining records, less than 7 percent for Radiology Billing and

Coding Specialists, are classified as “code,” generally because
they lack sufficient information for automated or human coding.

When RBCS first implemented CodeRyte, coding staff reviewed
all reports, including those labeled “confident.” The company
soon realized the change rate on those notes was negligible and
directed them to go right into billing without human intervention.
As its experience with CodeRyte grows, so too does the portion
of notes sent direct to billing, giving staff time to reinvest in pro-
cessing denials, serving new clients, and improving skills.
CodeRyte also takes each note and subjects it to rigorous analysis,
comparing it against the millions the engine has processed before
to determine its accuracy. 

“Why should our coders take the time to review a screening
mammogram report or other report when CodeRyte can do it as
well as our coders?” Wagler says.   

REDUCING DENIALS, DAYS IN A/R 
RBCS cut an average of four weeks from the billing process,

reducing the average days in Accounts Receivable (A/R)  by the same
amount. This brought a one-time cash benefit and provides ongoing
savings. With a paper-clogged workflow, the RBCS staff didn’t have
time to review denials, optimize the quality assurance process or audit
the preferred number of reports. Now, it is confident CodeRyte is
catching many issues that would have become denials later on. 

By managing workflow at a granular level, RBCS continually
optimizes report processing. It recently added work queues for
bundled procedures and for reports with ordered procedures that
differ from radiologists’ dictation. These queues help coders sort
related issues and provide special attention to the most common
denials. Wagler now has a senior coder working in the quality
assurance queue daily to concurrently audit coders, freeing
Wagler from the hours she once spent compiling data for
retroactive audits. CodeRyte also runs audits on specific areas of
concern when necessary.

“CodeRyte removed constraints on RBCS’ growth and positioned
us for expansion,” says executive director Mike Bohl.
“CodeRyte solved our two fundamental problems – eliminating
our backlog while improving efficiency, productivity, and accuracy
to lower the cost of coding. It enabled offsite coding, letting us
look beyond the Quad Cities [Davenport, Iowa, Moline, Ill., Rock
Island, Ill., Bettendorf, Iowa, and East Moline, Ill.] for highly-
specialized coders.”

| Radiology Billing and Coding Specialists, LLC
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